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2026 Request for Proposals – Impact Fund 
Introduction 
United Way of the Midlands (UWM) is pleased to offer its plan for 2026-2027 Impact funding. 
Opportunities in this plan will support the great work of our local non-profit community and collaborative 
work with partners. We are proud to work alongside our community partners to address critical needs and 
create pathways for resiliency and success. Thank you to our partners, volunteers, and donors for your 
dedication to this work. 

Background on UWM 
The mission of United Way of the Midlands (UWM) is to unite people and resources to improve the quality 
of life in the Midlands of South Carolina. Founded in 1925, UWM has a long history of meeting basic needs 
in our community. While we continue to fill this role today, our current strategies focus on addressing the 
causes of hardship and creating cycles of success by empowering individuals and families to achieve long-
term stability. Working with a broad network of volunteers and community partners, we determine 
community priorities, raise resources, and implement strategies that improve living conditions across 
Calhoun, Fairfield, Lexington, Newberry, Richland, and Orangeburg Counties. We fulfill community needs 
by coordinating community systems and supporting the work of established and effective partner non-
profit agencies. Our work is supported by the generosity of more than 25,000 donors, which makes our 
grant-funding initiatives possible. Across all initiatives, strategies, and collaborations, UWM was able to 
impact the lives of more than 55,000 individuals last year.  

Assessment of Community Needs 
In 2025, UWM completed an updated Community Assessment, building upon the findings from our 2021 
assessment merging community voice with data to review the most pressing needs facing our community 
today. The 2025 Community Assessment provided the foundation for UWM’s 2026-2029 Community 
Impact Plan, which prioritizes improving opportunities for youth development, affordable housing, and 
economic stability while building a more efficient nonprofit ecosystem through deeper partner 
collaboration. Together, these efforts position UWM to create lasting, community-wide impact and a 
stronger Midlands for future generations. The full 2025 Community Assessment and 2026-2029 
Community Impact Plan can be found at www.uway.org.  

 

INVESTMENT PRIORITIES 2026-2027 
Overview 
United Way of the Midlands’ investments are guided by a commitment to collaboration, efficiency, and 
strong organizational health across the nonprofit sector. We seek to support community partners and 
initiatives that demonstrate data- and community-informed decision-making, robust outcomes, engaged 
leadership, and sustainable funding. For FY 2026-27, UWM will focus Impact Grant funding on four key 
focus areas: 

1. Youth Opportunity 
2. Healthy Community 
3. Financial Security 
4. Community Resiliency (special funding only in situations of natural disasters) 

http://www.uway.org/
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FY2026-2027 FOCUS AREAS, OUTCOMES, AND INDICATORS 
Our competitive grant process prioritizes programs that align with our determined community outcome 
measures. Each applicant must identify the outcome(s)/indicator(s) from the list below that their program can 
successfully measure and report. The number of indicators required for reporting is determined by your 
application funding level (see next section). 
 

1. Youth Opportunity  
a. Early childhood education including parental engagement, childcare, and kindergarten 

readiness. 
b. Literacy development including programs that help children meet academic standards; 

preferably reading on grade level by third grade. 
c. College and career readiness including youth development programs that support achieving 

high school graduation and enrollment into post-secondary education. 
 

Outcomes Measures/Indicators 

Early learners achieve developmental milestones 
through caregiver and/or teacher engagement.  

Children demonstrate kindergarten readiness using a 
reliable measure. 
Children demonstrate growth in early literacy, language, 
and/or numeracy skills using a reliable measure. 
Children demonstrate skills necessary for success in a 
classroom setting (i.e. paying attention, following 
directions, curiosity, problem-solving, etc.). 

Youth achieve growth toward academic success. 

Elementary school students demonstrate improvement in 
reading level using a reliable measure. 
Students demonstrate improvement in one or more 
academic areas using a reliable measure. 
Students are assessed and demonstrate improvement in 
skills necessary for educational success (i.e. appropriate 
classroom behavior, curiosity, problem-solving ability, 
attendance, etc.) 

Youth graduate high school prepared for college or 
career success. 

Students meet benchmarks for college/career readiness 
using a reliable measure. 
Students apply to/enroll in a chosen post-secondary 
education program. 
Students complete an internship or job shadow. 
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2. Healthy Community 
a. Healthcare access, including medical, dental, and vision care. 
b. Food security including food pantries and delivered meal programs that include services to 

enroll participants in support programs (such as SNAP). 
c. Mental health including supportive housing, engagement, and care for people living with 

serious and persistent mental illness. 
 

Outcomes Measures/Indicators 

Low-income and/or uninsured community members 
have access to quality, affordable healthcare (medical, 

dental, or vision). 

Patients maintain compliance with treatment plans during 
the funding cycle. 
Patients demonstrate improved health outcomes during 
the funding cycle (i.e. blood sugar, blood pressure, 
cholesterol, etc.) 
Patients follow through on health referrals. 

Community members have secure access to food.  

Individuals enroll in food assistance as a result of 
participating in the program (i.e. SNAP, TANF, WIC) 
Individuals receive meals through a meal delivery program. 
Individuals receive food from site-based or mobile food 
pantries. 

Community members with significant and persistent 
mental illness have access to quality, affordable mental 

healthcare. 

Individuals with persistent mental illness receive 
supportive housing during the funding cycle (i.e. 
transitional or permanent). 
Individuals with persistent mental illness maintain 
compliance with treatment plans. 
Individuals enroll in and/or complete a prevention or 
recovery program. 

 
3. Financial Security 

a. Homelessness including sheltering, transitional and supportive housing programs, support 
services, and homeless systems. 

b. Housing including investments in innovative affordable housing solutions with a primary focus 
on the creation and preservation of rental units. Rental assistance when deployed within the 
Whole Family approach. 

c. Career development including programs that help upskill, assist with job placement, and 
support programs that help parents maintain employment. 

 
Outcomes Measures/Indicators 

Community members who are at risk of or experiencing 
homelessness have access housing and support 

services. 

Individuals who are provided shelter exit to a positive 
situation rather than returning to homelessness. 
Individuals are placed in transitional or permanent housing 
during the funding cycle. 

Access to affordable rental housing is created, 
preserved, or maintained through innovative solutions. 

Individuals receive rental/utilities assistance plus case 
management services to maintain housing stability. 
Individuals are able to remain stable in housing due to 
repairs made to the home. 
New affordable housing units are created during the 
funding cycle. 



4 

Community members improve their income through 
workforce development.  

Individuals complete a job training program during the 
funding cycle. 
Individuals gain or reactivate a professional license or 
certificate during the funding cycle. 
Individuals gain new employment as a result of job search 
assistance. 
Parents/guardians increase work hours/opportunity 
through access to childcare. 

FY 2026-27 IMPACT GRANT COMPETITIVE APPLICATION 
Applications with be accepted until March 13, 2026, at 5:00 pm through the e-CImpact Database.  Late 
applications will not be accepted. Priority points in application scoring will be allocated to programs 
primarily serving or located in our more rural counties of Calhoun, Fairfield, Newberry, and Orangeburg. 

Applications for Impact Grants will be submitted under one of the following competitive funding levels: 

• Seed & Support: $5,000 - $10,000 requests
o Intended to support projects or capacity-building initiatives, particularly for smaller and/or rural 

organizations
o Fewer requirements for application and reporting. Minimum 1 reporting indicator.
o Financial audit additional documentation needed for organization above $500,000 in revenue

• Innovation: $25,000 - $75,000 requests
o Intended to support programs of mid-to-large size organizations that offer innovative solutions

to community issues.
o Minimum 2 reporting indicators.
o Requires additional documentation such as copy of independent audit for all applicants

regardless of revenue size.

• Transformation: $100,000 - $200,000 requests
o Intended to support established, high-impact community programs that demonstrate:

• Evidence-based or evidence-informed practices
• Trauma-informed services
• Process(es) for improving programming through evaluation
• Collaboration with community partners

o Minimum 3 reporting indicators.
o Highly competitive application pool with a more rigorous application review process
o Independent audit required

DEADLINES 
Full applications for competitive funding due March 13, 2026, at 5:00 pm 

Awards will be announced for competitive funding by May 22, 2026 

https://agency.e-cimpact.com/login.aspx?org=43140U
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Eligibility for competitive grants 
• All applicants must be UWM-certified Impact Partners in good standing or the ability to achieve 

certification by April 30, 2026. For more information about becoming a UWM partner agency, 
please contact Meredith Blount at mblount@uway.org

• Local non-profits seeking resources that are not certified Impact Partners are encouraged to 
partner with eligible agencies.

Ideal Grantee 
• Implements program activities and strategies that align with UWM’s 2026 Impact Plan focus

areas and outcomes with the ability to effectively measure and report program results.
• Has healthy mix of funding supporting the program/organization. UWM’s resources should not

make up the majority of funding.
• Demonstrates interventions are making a lasting change.
• Demonstrates meaningful partnerships with both the people they serve and other community

agencies that offer similar or complementary services.
• Is thoughtful of inclusion in their organizational practices and program operations.
• Understands the effects of trauma and uses approaches that incorporates trauma-informed care

or other practices.
• Uses evidenced-based, promising practices, or employs strategies driven by direct consumer input

on effectiveness.
• Reviews program for performance improvements or adjustments on a regular basis.
• Collects demographic information on participants and has processes in place to assess

participant financial need for services.
• Applies for only essential resources needed.

FAQs for Impact Grants 

On the application, there’s an option to be considered by Women in Philanthropy. What does that 
mean? 

Women in Philanthropy (WIP), an engagement network of UWM, are donor investors that focus their 
resources on increasing the financial stability of women and women with children. WIP prioritizes 
programs that serve women that may have economic instability, but not in active crisis such as 
currently experiencing homelessness. Agencies that wish to be considered by WIP should indicate this 
on the application using the check box. WIP encourages opportunities for their members to provide 
volunteer service with the program. If not selected by WIP, programs will automatically be included in 
the remaining Community Impact application review teams for further consideration. 

What is the start and end date? 
Impact Grants will start July 1, 2026, and end June 30, 2027. Funds must be expended during the 
grant period. Carryover funds are not allowed. 

What geographic areas can be served? 

Funding should be exclusively used in the following counties: Calhoun, Fairfield, Lexington, Newberry, 
Orangeburg, and Richland.  

Are grants reimbursable? 
No, UWM distributes funds monthly in equal amounts sent by direct deposit. 

mailto:mblount@uway.org
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How much should we apply for? 
Agencies should submit one application for the 2026 Impact focus area(s) and outcome(s) they 
propose to address. We use a tiered application system with additional program, reporting, and 
financial accountability as the amount requested increases. The minimum grant size is $5,000. 
Typically, UWM will not provide grant funding to a single agency more than $200,000 across all 
competitive strategies, and most grants will be lower than the maximum amount. You will be asked to 
provide a rationale for the amount requested. Grants of any level are not guaranteed even for 
programs previously funded.  

Is there an average grant size? 
No, but we would consider grants above $100,000 significant and most awards would not be at that 
level or above. 

Should we apply for more than we need, just in case? 
No, apply for the essential resources needed only. Sometimes applicants will apply for slightly more 
than their needs in case grant awards are less than hoped. However, UWM will likely not have time to 
negotiate budgets so applying for more than what is essential may result in an award not being 
issued. A scoring element on the application is the rationale for the amount requested and return on 
investment.  

How are funding decisions made? 
UWM deploys trained volunteers to review applications according to a scoring matrix based on return 
on investment, rationale for amount requested, application quality, partnerships with 
complementary programs, and clarity. UWM’s Committee Impact Committee makes funding 
recommendations to our Board of Directors. Grants are typically funded according to scoring results; 
however, special consideration is given to programs operating in rural areas. 

You referred to a ‘healthy mix of funding’. What does that mean? 
Typically, UWM will not fund more than half of a program budget. This applies to requesting more 
than 50% of a staff position as well.  

Are grants renewable next year? 
FY 2026-27 grants are one-year and not renewable.  Each grant year is a new competitive process; 
however, we do consider historic program performance in future funding rounds.   

Is there a match requirement? 
No, there is not a matching funds requirement for competitive category grants. If you are working 
with the two-generation Siemer model match is required, contact staff for details. 

Can we apply for general operating support? 
Yes, but your work must address UWM’s focus areas and catalogue of outcomes. We do not have caps 
on operating versus program specific support; however, budgets should be detailed and requests 
reasonable. In other words, apply for the funds you need to make a program work but only request 
essential resources. Applying for more than the essential amount needed may result in a lack of an 
award. 

As a United Way partner agency are we guaranteed funds? 
No, grant funds are highly competitive. We typically have many more requests than resources will 
allow to be funded. At times, even quality programs or quality applications cannot be awarded 
based on resource levels. Receiving funding in a previous grant cycle does not guarantee additional 
support. 
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Are there any special requirements for certain grants? 
If you serve people experiencing homelessness, participation in the Homeless Management 
Information System (HMIS) and participation in the annual point-in-time count are required. 

Are there income thresholds for participants receiving services? 

We expect that participants receiving services would not be able to receive the assistance without the 
resources provided by our grant. Programs should have methods in place to track income and other 
indicators of need for the services.  

Can we receive assistance with the application? 

Will Price and Jennifer Moore are the contacts for questions and assistance. We are happy to talk 
through your program, budget, or application questions. Funding decisions are based on program 
quality, alignment with Impact goals and outcomes, and return on investment demonstrated in the 
grant application. We post the scoring tool used by the review volunteers on our website.   

When will we hear about a funding decision? 
Awards will be announced by May 22, 2026. 

Can we submit multiple applications? 
No, submit one application for all competitive funding category strategies/outcomes proposed. 

 
 

FY 2026-27 SPECIAL FUNDING CATEGORIES 
Special funding categories are separate from the competitive Impact Funding. The most recent partner 
solicitation for UWM’s Whole Family Strategy was in 2022 and UWM will continue to work with these partners 
for the 2026-27 grant cycle. 
 
UWM’s focus on Community Resiliency includes supporting preparedness, response, and long-term recovery 
efforts of partner agencies related to unexpected, community-wide disasters. Funds will be raised and 
distributed based on community need and partner organizations will be notified when applications for funding 
are available. 

 
 

 

 

  

How do we ask questions? 
UWM will host a virtual information session on Thursday, February 5, 2025 at 10am. Click here to join 
the meeting. After the session, if you have questions, please contact Will Price at wprice@uway.org. 

 

Apply Now for Competitive Impact Funding 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDFmNTlmNDQtYzgzYy00ZjU4LTk2OWQtNmU5YTJmMmIxODI4%40thread.v2/0?context=%7b%22Tid%22%3a%223d85cc14-7bc8-428d-979e-9fe6cd1201c6%22%2c%22Oid%22%3a%22ea061671-a590-43f9-b575-47a693c91ad1%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDFmNTlmNDQtYzgzYy00ZjU4LTk2OWQtNmU5YTJmMmIxODI4%40thread.v2/0?context=%7b%22Tid%22%3a%223d85cc14-7bc8-428d-979e-9fe6cd1201c6%22%2c%22Oid%22%3a%22ea061671-a590-43f9-b575-47a693c91ad1%22%7d
mailto:wprice@uway.org
https://agency.e-cimpact.com/login.aspx?org=43140U
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Application Scoring Tool 
This is the exact tool that reviewers will use to score each application. 

 
1 = Does not meet expectations  2 = Needs improvement  3 = Meets expectations  4 = Exceeds expectations  5 = Superior/Outstanding 

Application Elements Rating 
(Weight) Score Reviewer Comments 

AGENCY & PROGRAM OVERVIEW 
Agency and Program Descriptions 

• Is the program’s purpose and service delivery 
clearly defined? 

• Does the described program align with how the 
organization supports the community? 

• Are program objectives and expected impact 
clearly defined? 

 

1 2 3 4 5 
Weight: X1 

Max Score:5 

  

Existing Program Outcomes OR New Program Justification  
• If it is an existing program, does the applicant 

effectively explain the program’s success/impact 
through previous program results, including year-
to-year program comparisons and outcomes for 
long-term participants? 

 
• If it is a new program, does the applicant provide 

sufficient justification for why this program is 
needed and how they determined that need? 

 

 
1 2 3 4 5 

Weight: X2 
Max Score: 10 

 
 

  

OUTCOMES AND INDICATORS 
Outcomes/ Indicators 

• Does the program align with Impact Plan focus 
areas and outcomes/indicators? 

• Is the program serving enough people for the 
amount they are requesting? 

• Is the enrollment process effectively explained? 
• Do the methods and tools used for tracking 

program progress seem effective and reliable?  
 

1 2 3 4 5 
Weight: X3 

Max Score: 15 

  

REQUEST NARRATIVE 
Root Cause 

• Does this program have a process for identifying 
root causes of client challenges or needs?  

• Does this program address those root causes to 
create change for individuals or communities? 

 
(A “root cause” is an underlying issue that has caused 
an individual/household to find themselves in a difficult 
situation. This will vary by the service(s) provided and 
the population served.) 

 
 

1 2 3 4 5 
Weight: X2 

Max Score: 10  
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Comparison to other agencies 
• Does the agency seem informed about other 

services offered in the community? 
• Is it clear how this program fits within the 

community’s network of services? 
 

 

1 2 3 4 5 
Weight: X1 

Max Score: 5  

  

Evaluation (Transformation level only) 
• Does the agency have a clear process for program 

evaluation? 
• Does the agency make informed improvements to 

programs by using evaluation results? 
  

1 2 3 4 5 
Weight: X2 

Max Score: 10  

  

Evidence Base (Transformation level only) 
• Is the program model evidence-based or evidence-

informed? Was a model cited? 
• If not directly informed by an outside model, did 

the agency explain the principles or foundations of 
the program? 

• If the program replicates a proven program model, 
does the applicant explain any revisions they made 
to the design for their program?  

 

1 2 3 4 5 
Weight: X1 

Max Score: 5  

  

Trauma-Informed Care (Transformation level only) 
• How well does the agency incorporate trauma-

informed care into the program? 
 

1 2 3 4 5 
Weight: X1 

Max Score: 5  

  

TARGET POPULATION 
Population Served and Accessibility 

• How well does the agency demonstrate knowledge 
of the population this program serves?  

• Does the agency seem intentional in making their 
program accessible to those who need it? 

 
 

1 2 3 4 5 
Weight: X1 

Max Score:5 

  

Inclusion Policies and Implementation 
• Is the agency actively inclusive?  
• Is the agency intentional in understanding the 

needs of its clients? 
• Are policies and procedures effectively 

implemented at the program level? 
 

1 2 3 4 5 
Weight: X1 

Max Score: 5 

  

BUDGET 
Rationale of Requested Amount 

• Does the rationale presented justify the amount 
requested? 

• Is it clear whether this amount will help the 
program accomplish its objectives and deliver 
services? 

1 2 3 4 5 
Weight: X3 

Max Score: 15 
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• Is the need for funding clear? 
• Do budgeted expenses seem to align with the 

rationale? 
• Is this a reasonable use of UWM donor dollars? 

 
OVERALL 

Overall Application Quality 
• Did the applicant effectively communicate why the 

funds are needed, what the program will 
accomplish, and how funds would be spent? 
  

1 2 3 4 5 
Weight: X2 

Max Score:10  

  

TOTAL SCORE    
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