Request for Proposals (RFP)

Issued by United Way of the Midlands, for the benefit of
Community Partners of the Midlands (WellPartners)

RFP ID: UWM-2025-016
Title: IT Cabling, Electrical, and Network Setup
Issue Date: October 16, 2025

Questions Due: October 23, 2025 (email only)
Proposals Due: Tuesday, November 4, 2025 by 4:00 PM EST

I. Introduction & Background

United Way of the Midlands (UWM) is soliciting proposals on behalf of Community Partners of the
Midlands (WellPartners), a free dental and eye clinic owned and operated by UWM.

Mission. At WellPartners, our mission is to provide patient centric, high-quality dental and eye care
to underserved communities without discrimination. We provide a compassionate environment where
every patient receives personalized attention and education to achieve and maintain dental and eye
health.

Relocation Project. WellPartners’ two existing clinic sites (Richland location) will be consolidated
into one location at the newly announced Family Services Center, 440 Columbia Mall Boulevard,
Columbia, SC, remaining co-located with other Richland County services. The County will continue
in-kind space and cover a significant portion of upfit costs; WellPartners is responsible for relocating
the clinic, replacing non-transferable equipment, and ensuring continuity of services for patients.

| Scope of Work
Vendor will provide all labor, materials, tools, and supervision necessary to complete structured
cabling and related electrical setup for the WellPartners space, including but not limited to:

The scope of work includes:
* Installation, termination, labeling, and testing of approximately:
- 17,000 ft Category 6 (blue) data drops (188 Cat 6 blue jacks)
- 2,000 ft Category 6 (green) A/V drops (14 Cat 6 green jack)
- 2,000 ft RG-6 coaxial cables
* Supply and installation of:
- Two (2) 7-foot standard relay racks with proper grounding
- Vertical cable management systems
- Ladder rack systems for wall-to-rack connections
- Patch panels (24-port and 48-port)
- Faceplates (single and dual-port, white)
- J-hooks and necessary cable supports
- Bus bar and grounding components
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 Coordination of electrical setup for racks and equipment connections (including outlet and surge
protection placement).

» Completion of testing, certification, and documentation of all installed cabling.

* Final cleanup and restoration of all work areas.

Ill. Submission Instructions

Format: Single PDF preferred (separate PDFs for attachments acceptable).

Email To: Cari Moyer, Compliance Specialist — CMoyer@uway.org

Subject Line: RFP UWM-2025-16 — IT Cabling and Setup — Your Company Name

Deadline: Tuesday, November 4, 2025 by 4:00 PM ET. Late proposals will not be considered.

Your proposal should include:

1. Company profile and references for at least two similar projects.

2. Description of company experience with IT cabling and electrical integration projects of similar size
and scope.

3. Proposed timeline and estimated completion period.

4. Total cost including materials, labor, and applicable taxes and fees.

5. Certification of compliance with federal procurement and labor standards (Davis-Bacon, BABA).
6. W-9 and proof of insurance.

Important submission rules:
e Email only. No phone calls.
e Do not assume proposal has been received. A confirmation email will be sent upon successful
receipt; if you do not receive confirmation within one business day, resend before the deadline.

IV. Questions & Clarifications

e All questions must be submitted by email only to CMoyer@uway.org no later than 4 pm on
October 23, 2025.

e Responses (if any) will be shared uniformly with all prospective offerors by email or posting at
UWM’s discretion.

e Phone calls are not permitted.

e A walkthrough of the space is available upon request and can be coordinated through an email
to CMoyer@uway.org.

V. Evaluation Criteria

Criteria Weight
Experience and Qualifications 30%
Cost 30%
Project Timeline 20%
References and Past Performance 20%
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VI. Federal Compliance Requirements

This procurement is funded in whole or in part by the Community Development Block Grant (CDBG)
program. The contractor must comply with applicable requirements, including but not limited to:

e 2 CFR 200 (Uniform Guidance) procurement standards.

e 24 CFR 570 (CDBG) requirements.

e Non-debarment: verification via SAM.gov prior to award.

e Davis-Bacon Act (DBA) will apply.

e Build America, Buy America (BABA) applies to covered materials and equipment.

VII. Reservation of Rights

United Way of the Midlands reserves the right to reject any or all proposals, waive minor irregularities,
request clarifications, and award in the best interest of WellPartners and the community.

VIIl. Anticipated Timeline

Activity Time/Date

RFP Issued October 16, 2025

Questions Due October 23, 2025

Proposals Due November 4, 2025, 4 pm (EST)
Selection/Award November 2025

Delivery * in coordination with site readiness
Installation * in coordination with site readiness

* Amendment I, 10/16/2023: Dates for issue, questions, and proposals due changed by one calendar
day.
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